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PUBLIC NOTICE

AWARD OF SERVICES TO SPONSORSHIP ENTITY FOR THE GROWTH PROJECT: Scaling Sponsorship
by Learning from Recent Crisis Responses, implemented from April 2024 to March 2027 and
funded by the European Union's Asylum, Migration and Integration Fund (AMIF). GA:
101141153

EXPLORATIVE NOTICE
FOR EXPRESSIONS OF INTEREST WITH REQUEST FOR QUOTATION

CONTRACTING AUTHORITY:

ASSOCIAZIONE CONSORZIO COMMUNITAS ETS - head office in Milan (MI), viale Sarca, 336 F
ed. 16 - 20126

TEL.: (+39) 0266114432

RESPONSIBLE FOR THE PROCEDURE: CHIARA GINANNI

E-MAIL: info@consorziocommunitas.it

PEC: consorziocommunitas@autpec.it

SERVICE: SPONSORSHIP ENTITY

THE ASSOCIATION CONSORZIO COMMUNITAS ETS ANNOUNCES THAT

- intends to proceed, through this notice and according to the criterion of the most economically
advantageous offer, to the assignment of the Sponsorship Body service for the Growth: Scaling
Sponsorship by Learning from Recent Crisis Responses project;

- In order to encourage participation and consultation among as many stakeholders as possible,
the project intends to receive expressions of interest, resulting in non-binding offers, from
economic operators possessing the appropriate qualifications to perform the requested services.

CONTEXT
Founded in 2009, Communitas aims to create a flexible yet permanent collaboration between its
member organizations (cooperatives, foundations, and associations promoted by the diocesan
Caritas) to develop, coordinate, and implement initiatives aimed at studying and increasing
understanding of migration flows and the integration processes of migrants, particularly asylum
seekers and holders of international protection. Communitas also develops and coordinates
support and assistance initiatives for people at risk of social exclusion and poverty (in its various
forms).
Communitas also promotes intercultural and interreligious dialogue between migrants of different
cultures and religions and Italian citizens, with a particular focus on young people.
Since 2023, following a participatory process, Communitas has become a second-level association,
qualified as a Third Sector Entity under Italian law. Communitas is expanding its activities and
areas of intervention in line with the project lines promoted and inspired by Caritas Italiana.
Associazione Consorzio Communitas ETS is the lead partner of the GROWTH: Scaling Sponsorship
by Learning from Recent Crisis Responses project, implemented from April 2024 to March 2027
and funded by the European Union’s Asylum, Migration and Integration Fund (AMIF).



ART.1
SUBJECT OF THE NOTICE, PROJECT OBJECTIVES, WORKING GROUP

This Notice is intended to collect expressions of interest and subsequently submit bids for the
provision of the Community Sponsorship service for the Growth project, expected to run from
August 2026 to March 2027.

This Notice is intended to be a selection process for the procurement of this service. The Consorzio
Communitas ETS Association, as part of the aforementioned project, intends to implement this
service and, therefore, procure the related services for the implementation of the related actions.

The overall objective of the project is to support the growth of community sponsorship programs
in each partner country and at the EU Member State level, building an evidence base for
sponsorship growth strategies and applying a range of innovations, including those derived from
crisis response contexts, to increase the number and diversity of sponsors and stakeholders
involved in sponsorship.
Specific objectives:
e Develop an evidence base for defining national sponsor recruitment and retention
strategies.
e Develop and implement sponsor recruitment and retention strategies.
e Analyze and develop community sponsorship activities related to housing solutions and
innovations.
e Analyze and apply innovations to support sponsorship expansion and strengthen the
capacity of community sponsorship programs to respond to crises.
As part of the GROWTH project, Communitas, in close collaboration with the other project
partners, has established and coordinated a Communications Working Group, focused on the
development and implementation of evidence-based sponsor recruitment and retention
strategies.
The Communications Working Group is composed of representatives of the transnational partners
and the program's implementing partners in their respective countries. The group will collectively
develop and agree on best practice approaches for promoting community sponsorship and
recruiting a broad and diverse range of potential sponsors.

TASKS OF THE WORKING GROUP

The selected organization will support Communitas in coordinating the Communications Working
Group, ensuring the development and implementation of all project deliverables within the
established deadlines.
The Communications Working Group will develop a comprehensive communications strategy for
the project, including elements such as:

e context analysis,

e objectives,

e audiences,

e messages,

e activities,

e timelines,

e budget,

e key performance indicators (KPls),

e evaluation.



The communications strategy will be heavily based on the recommendations and conclusions from
the research conducted within the GROWTH project, which will form the evidence base upon
which all communications and recruitment strategies will be developed.
The communications strategies will draw inspiration from emerging international best practices in
Canada, the United States, and other relevant countries, particularly regarding target
identification and segmentation and targeted communications and marketing strategies.
The communications strategies will be tested, reviewed, and continuously updated throughout the
project to incorporate new learnings and approaches, including through the project's research
activities.
ART.2
CONTRACTING AUTHORITY

ASSOCIAZIONE CONSORZIO COMMUNITAS ETS — head office in Milan (M), viale Sarca 336 F ed. 16
—20126.

ART.3
SUBJECTS ADMITTED TO PARTICIPATION, SCOPE, REQUIREMENTS AND SKILLS, RESPONSIBILITIES
AND AREAS OF ACTIVITY, PRODUCTS, LANGUAGE

Entities registered in their national and/or regional registers, with a VAT/tax/ID number, are
eligible to submit an expression of interest and submit a bid. They must also demonstrate that
they possess the following requirements to ensure adequate capacity, given the project's
significance.

SCOPE OF THE NOTICE

To help lead and implement all communications, sponsor recruitment, and retention campaigns
for the AMIF-funded GROWTH project, Communitas will select a body with expertise in:

e Sponsor mobilization and recruitment,

e Community sponsorship implementation,

e Communication,

e Stakeholder management.

Expected duration: August 2026 — March 2027;
Location: Online, with some in-person meetings in Ireland, Germany, and/or Italy.

REQUIREMENTS AND SKILLS

The appointed organization must have proven experience implementing community sponsorship
programs for refugees and developing and implementing communications and sponsor
recruitment campaigns.

It must have structured collaborations with relevant global stakeholders.
It must also have significant and consolidated experience in engaging and managing stakeholders,

including civil society entities and intergovernmental organizations at the national and
international levels.



In-depth knowledge of community-based refugee resettlement initiatives is required, as well as
demonstrable experience in policy development and the design and implementation of relevant
programs.

A thorough understanding of the global community sponsorship ecosystem is highly desirable.

RESPONSIBILITIES AND MAIN AREAS OF ACTIVITY

Lead the implementation of the Communication Working Group's Terms of Reference
(TOR).

Define the agenda, topics, and timing of Communication Working Group meetings.
Coordinate closely with research partners and other stakeholders, as needed, in defining
research questions and analyzing and applying the findings.

Coordinate the design and implementation of sponsor recruitment and outreach
campaigns tailored for Italy and Ireland, as well as the integration of project research and
analysis findings into sponsor recruitment activities in Germany.

Lead the development and updating of customized national communications strategies and
the design and implementation of country-specific digital marketing strategies.

Develop, implement, and disseminate a training program for sponsorship organizations
aimed at developing and implementing effective sponsor recruitment and retention
strategies.

Provide updates on all communications and recruitment activities to the project
partnership and other stakeholders, as needed.

PRODUCTS (DELIVERABLES)

N. Description of the product Timing

1 Digital Recruitment Campaign Plan Report for Ireland and Italy and Final Report of October
the Digital Recruitment Campaign in English 2026

5 Sponsor Recruitment Training Program — Training toolkit in English, including a February
“train-of-the-trainer” workshop on sponsor recruitment 2027

LANGUAGE

The working language will be English.

ART.4
DEADLINE AND PROCEDURE FOR SUBMISSION OF EXPRESSIONS OF INTEREST
AND RELATED OFFERS

The expression of interest, along with the related offer and attachments, must be submitted using
the form provided and attached to this Notice (Model "A"). It must be written in English, signed by
the legal representative, and sent in PDF format to: consorziocommunitas@autpec.it

Please include the following in the email subject line:

DO NOT OPEN - Expression of Interest and related offer for the Growth Project Sponsorship
Agency service.


mailto:consorziocommunitas@autpec.it

Expressions of interest must be received at the above email address - under penalty of exclusion
- no later than 9:00 AM CET on July 20, 2026.

After the deadline, no expressions of interest will be accepted.

The following documents must be attached to the email in PDF format, under penalty of
exclusion:

1. Application to participate in the expression of interest, drawn up according to Model "A"
attached to this Notice;

2. Copy of a valid identification document of the legal representative;

3. Curriculum vitae of the bidding entity;

4. Low-cost offer drawn up according to Model "B" attached to this Notice.

Expressions of interest received after the aforementioned deadline, or without signatures
and/or with incomplete documentation, will not be considered.

ART.5
EVALUATION OF EXPRESSIONS OF INTEREST

All expressions of interest and related offers received will be evaluated by a special committee
appointed for this purpose by the Board of Directors. Communitas reserves the right not to award
any contract and/or to proceed even if only one expression of interest and related offer is deemed
valid.

ART. 6
PROCEDURE FOR THE AWARDING

After the above deadline, the received expressions of interest, offers, and attachments will be
evaluated by the committee according to the most economically advantageous offer, based on the
evaluation criteria indicated below. The service will be awarded to the bidder with the highest
overall score, calculated as the sum of the following scores: CV SCORE (re-adjusted if necessary) +
FINANCIAL OFFER SCORE = OVERALL SCORE.

The contractually binding amount between the parties is the one resulting from the application of
the single discount on the amount subject to the financial offer (€40,000.00) and indicated in Form
B.

The maximum overall score obtainable is 100 points, of which 70 are attributable to the quality of
the CV and 30 to the financial offer, as described below:

EVALUATION SYSTEM OF THE CURRICULUM VITAE

Maximum
Evaluation elements (An) Score
(Wn)
Years of experience recruiting and mobilizing community sponsors 20
Structured collaborations with relevant global stakeholders 20
Expertise in communications, campaigns, and stakeholder engagement 20
Years of experience implementing community sponsorship programs and policy 10
expertise in the same field
Maximum score 70



Evaluation of technical offers:

The following procedure will be used to assign scores to each individual evaluation element: the
Vn coefficients will be calculated, determined as the average of the individual coefficients assigned
by the committee members based on the evaluation scale below.

The Vn coefficient, as determined above, multiplies the Wn score of the corresponding evaluation
element. The resulting result, An, represents the score assigned to the evaluation element.

The overall score of the technical offer P will therefore be determined by the sum of all the
individual An values according to the following formula:

P=2An(from1ton) [Vn*Wn]

Legend:
An Evaluation element of the offer
Vn Coefficient of the performance offered in relation to the evaluation element (determined

through the average of the coefficients assigned by the individual commissioners)
Wh Score assigned to the evaluation element

P Overall score awarded to the offer
Rating scale Value of the coefficients (Vi)
Excellent 1,0
Fair 0,8
Good 0,6
Sufficient 0,4
Insufficient 0,2
Not rated 0,0

Once the values of the various offers in the competition have been determined as defined in the
previous point, if none of them has obtained the maximum score, they will have to be re-
parameterized by assigning the maximum score (Pmax) to the best offer (POTm) and re-
parameterizing the other offers (POTi) according to the following formula:

PoTir= (Pmax * POT|) / Pon

Legend:

POTir Re-parameterized score of the ith offer

Pmax Maximum score attributable to the technical offer

POTm Score attributed to the best offer before reparameterization
POT; Score attributed to the ith offer before reparameterization

Evaluation of financial offers:
The best financial offer will be awarded a maximum of 30 points. Other financial offers will be
awarded points using the following formula:

Pi = (Om /0i)* C

Legend:

Pi = score of the ith offer;

Om = lowest price offered;

Oi = offered price of the ith offer;



C = coefficient equal to 30;

The service will be awarded to the bidder with the highest score, with whom a specific contract
will be signed.

The contract will be awarded even if only one valid bid is received, if deemed valid.

Communitas reserves the right not to proceed with the contracting of the service, without the
successful bidder(s) being entitled to any claims for compensation or damages of any kind.

ART. 7
DURATION, SERVICE COSTS

The service is expected to be provided from August 2026 to March 2027.

The maximum estimated cost of the service, for the entire provision period, is €40,000.00 (forty
thousand/00), including all charges, VAT included if due. The amount must be discounted using
Form B attached to this notice.

ART. 8
PROCESSING OF PERSONAL DATA

Pursuant to Legislative Decree no. 196/2003 and subsequent amendments and GDPR no.
679/2016, the personal data provided by applicants will be collected by the Consorzio
Communitas ETS Association for the purposes of this procedure and will be processed, both
manually and electronically, even after this selection process for the management of any
contractual relationship established with Communitas.
The provision of such data is mandatory for the purposes of verifying the applicant's possession of
the required requirements, failing which the application will be inadmissible.
Data processing is carried out by authorized personnel, in compliance with all data security and
confidentiality precautions, in compliance with applicable legislation.
By signing the application, applicants authorize Communitas to process their personal data for the
purposes specified above.
Data subjects enjoy the rights set forth in Article 7 of the aforementioned Legislative Decree,
among others, including the right to access their data, the right to rectify, update, complete, or
delete inaccurate, incomplete, or unlawfully collected data, and the right to object to their
processing for legitimate reasons.
The data controller, represented by its legal representative pro tempore, is Associazione Consorzio
Communitas ETS. The data processor is the legal representative pro tempore of Associazione
Consorzio Communitas ETS.
ART. 10
RESPONSIBLE FOR THE PROCEDURE AND FINAL PROVISIONS

The person responsible for this procedure is Dr. Chiara Ginanni.

For any inquiries and/or clarifications, or any other communication regarding this procedure,
please send an email to info@consorziocommunitas.it no later than 12:00 PM on July 16, 2026.
Communitas reserves the right to extend the deadlines, modify, suspend, or revoke this procedure
at any time, providing a reasoned decision, without entitlement to any rights by the candidates.

Milan, 04.07.2026
Responsible for the Procedure

Dott.ssa Chiara Ginanni






